
Game overview

Gulag Diaries is an upcoming first-
person environmental narrative video 
game developed by the HCI Laboratory 
of ICS-FORTH in association with the 
Gulag.cz Association. The game, which is 
inspired by true events, tells a 
fictionalised version of the Gulag.cz 
cartographic expedition of the 503rd 
Labour Camp, a Gulag railroad 
construction project deep in the Siberian 
taiga.

Highlight

Players explore the remains of a realistic 
Gulag labour camp, and discover the 
stories and memoirs of its prisoners 
through a series of short, powerful 
interactive stories.

Genre
Exploration adventure

Platform
PC (Microsoft Windows)

Target audience
Anyone aged 16 or above

Gulag Diaries Story & Characters

A small film-making crew sets out on a cartographic 
expedition of a Gulag construction project deep 
into the Siberian taiga. After an intense and sudden 
thunderstorm forces the team to split up and seek 
cover in the eerily well-preserved settlement, 
players find themselves embarking on a dark, soul-
searching journey, told through mementoes of 
exhaustive labour, hunger, exposure to the 
elements, and violence. 

“To document abandoned Gulags in Siberia, you 
have to walk miles in their shoes…”

Gameplay

Gameplay encourages players to explore and 
uncover a variety of objects, former Gulag 
prisoners’ belongings, clothing items, letters and 
other documents. The game blends walking 
simulator gameplay with forensic scene 
investigation and photography modes, thus 
simulating the experience of the real-life 
Gulag.cz expedition members. An anthology of 
mini-game experiences can be unlocked, 
providing stories of the gulag victims, each 
drawing inspiration from a different game genre 
and visual style.

Key features:

➢ A narrative-driven experience 
inspired by actual events

➢ An interconnected anthology of 
mini games 

➢ First-person 3D exploration
➢ Variety in art styles, inspired by 

materials found in real-life 
abandoned Gulag camps

➢ Three playable characters, each 
with different gameplay mechanics

➢ Achievements and scoring systems


